Future Mode of Operations Discussions
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Current Mode OPNFV/CNTT Gaps/Issues/Scope Definition
FMO Options Poll

FMO Process Consensus & LFN GB Presentation

Future Mode of Operations Meeting Schedule

Discussion Summary

1. Initial Kick off meetings - 05/13/20 & 05/15/20 (agenda/minutes)
a. initial brain storming effort
b. agreement and actions defined
2. Resolving Gaps / Issues proposal - 05/19/20 & 05/22/20 (agenda/minutes)
a. discussion centered around solving current issues first before moving to future mode issues
b. Scott introduced Current mode of operations: Resolving gaps and issues proposal
c. agreement was reached on how to move forward discussing current mode gaps/issues
3. Current Mode discussion - 05/29/20 (agenda/minutes)
a. no meeting on 05/22/20 due to US Holiday
b. Stakeholders worked through Current Mode RACI chart
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