
Cultural Transition: 
Open Source across 
Telecos, Suppliers, 
and Hyperscalers



Disclaimers



Agenda



Philosophical Basis

(23) Technology is easy, people are hard. | 

LinkedIn

https://www.linkedin.com/pulse/technology-easy-people-hard-stephanie-grimbly/
https://www.linkedin.com/pulse/technology-easy-people-hard-stephanie-grimbly/


Terms & Definitions 

CULTURE ETHICS/ETHICAL BEHAVIOR OPERATOR/SVC PROVIDER

HYPERSCALER

SUPPL IER



Operator Culture & it’s origins
C U LT U RE  D E S CR IPT I ON O R I G I N S  



Supplier Culture & it’s origins

C U LT U RE  D E S CR IPT I ON O R I G I N S  



Hyperscaler Culture & it’s origins
C U LT U RE  D E S CR IPT I ON

O R I G I N S



The Clash (no, don’t queue up “Rock the Casbah”)

“CONFLICTS” “CONSISTENCIES”



The past is a 
history 
lesson, not a 
roadmap.

This Photo by Unknown Author is licensed under CC BY-SA-NC

Choosing a Path Forward

https://www.cxo-community.com/2018/01/big-picture-collaboration-key-to.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Creating Common Cultural Constructs based on 
Open-Source Practices



Teaming Timeline (Tuckman, 1965)

Forming

The “why”, “what”, and “when” are 
defined.

The players are introduced and 
learn about each other. The Sizing 

Up process happens. 

Storming

Who is in charge? Players jockey 
for position based on the Sizing Up 

process and personal 
needs/desires. 

Norming

Team members come together, 
agree on the “who”, and the 

“how”.

Performing

The team executes and delivers.

Adjourning

The After Party. 

Celebration of successes and 
retrospectives for lessons learned.



Industry Benefits of Open Source



Open-source and open community 
reference models

Anuket* ONAP* CNCF**
5G Super 

Blueprint **

Architecture Yes Yes Yes Yes

Specifications Yes Yes Yes Yes

Conformance Testing Yes Yes Yes No

Operational Code Yes (sub proj) Yes No No

* Operator Initiated / limited Hyperscaler Participation 

** Active Operator/Hyperscaler Participation 



Summary



Questions/Comments



Thank You
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