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Anuket Lakelse 
Release Retrospective



Introduction

• The purpose of this presentation / discussion is to review the history of the 
Lakelse release and identify opportunities for improvement in the release 
process.

• The Lakelse release was the first Anuket release to fully deploy the new 
Anuket release process that was developed in 1H21

• Schedule details:
– Kickoff (M0): June 1, 2021
– Original Sign Off:  Dec 7, 2021
– Actual Sign Off: Jan 4, 2022
– Total Slip:  4 weeks

https://wiki.anuket.io/x/hol0


M1 - Release Definition

• Schedule:
– Original:  June 29
– Actual:  July 13 (2 week slip to M1 only. Sign off unchanged.)

• https://wiki.anuket.io/x/y4p0

• Discussion
– Project release plans
– Spec development version vs. RC/RI spec dependency
– RI / RC validation plans
– Specification planning template

https://wiki.anuket.io/x/y4p0
https://wiki.anuket.io/x/uIp0


M2 - Scope Freeze

• Schedule
– Original: Aug 31
– Actual: Aug 31 (conditional approval, no slip)

• Discussion
– Software dev team review of RA updates
– RC coverage



M3 - RC Validation Testing / Content Freeze

• Schedule
– Original: Oct 19
– Actual: Nov 2 (2 week slip to M3 only. Sign Off unchanged)

• Discussion
– Completion of RI development
– Preliminary documentation



M4 - RI Validation Testing / Proofreading

• Schedule
– Original: Nov 16
– Actual: Nov 30 (2 week slip to M4 and M5. Sign Off slipped 4 weeks)

• Discussion
– RI Validation



M5 - Release Readiness

• Schedule
– Original: Nov 30
– Actual: Dec 14 (2 week slip to M4 and M5. Sign Off slipped 4 weeks)

• Discussion
– Documentation
– Release highlights
– Traceability matrix



Sign Off

• Schedule
– Original: Dec 7
– Actual: Jan 4 (2 week slip to M4 and M5. Sign Off slipped 4 weeks)

• Discussion
– Anuket website software release page:  

https://anuket.io/current-release-lakelse/

https://anuket.io/current-release-lakelse/

