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Honolulu Retrospective Introduction

• Schedule
– Kickoff:  Nov 5, 2020
– Sign off (planned): April 1, 2021
– Sign off (actual):  April 22, 2021 

• 24 weeks actual duration vs. 21 weeks planned (i.e., 3 week slip)

• Process
– First release to use new release process that was approved by the 

TSC in 2020

• Project Participation
– 24 projects participated in the release



Honolulu Retrospective Introduction

• Requirements
– 3 use cases (2 reduced scope)
– 8 features (3 reduced scope)
– 4 specifications
– 3 global requirements
– 2 best practices

• Jira Issues Resolved
– 141 bugs
– 148 tasks / sub-tasks
– 110 epics / stories




