
Operator Consumption Models

• What parts of ONAP are used by Operators
• Which projects?
• Why those projects?
• How are they using each project?

• How is ONAP ingested by Operators
• What is the Cadence and Timing?
• What is the technical process?

• How is ONAP customized by Operators to run in their own environments
• What components are added to ONAP?
• What ONAP components are modified?
• What internal systems need to be integrated with ONAP?

• How are Operators Organized to support and enhance ONAP in production
• What is the organizational structure to run and support ONAP?
• What is the role of System Integrators?
• What are the different skills required to run and support ONAP internally?


