CNTT | Governance Workstream Scope

Community Strategies
& Oversight

Lifecycle Management

Recruiting, Engagement, &
Adoption

WSL: TBA, TEA
Scope:

* Define community strategies that
align with Common NFVI mission,
objectives & outcomes

* Review &assess community success
measures for required action(s)

* Ensure compliance within the
community to policies, process, &
principles

Work Stream List:

Add your name to
Work Stream List

WSL: TBA, TEA
Scope:

* Define process &toolsrequiredto
createand manage GSMA / OPNFV
feedbackloop toRM, RA, RI, &RC

* Collectfeedbackon lifecycle
activities | processes | ecosystem to
plan, track, & measure improvement
initiatives

* Drive culture of continuous
improvement across Common NFVI
Lifecycle Framework

Work Stream List:

Add your name to
Work Stream List

WSL: TBA, TEA
Scope:

* Recruit operators &suppliers to bring
diverse perspective and contributions
into the community

*  Drive membership engagement
activities to address community
resource demands

* Engageindustryleaders with
Common NFVIvalue propositionto
drive adoptionrate

e Drive adoptionroadmap with VNF

Vend
WO?I]( gi:sream List:

Add your name to
Work Stream List

CITHELINUXFOUNDATION

Lead, Co-Lead

GSMA




