CNTT | Governance Workstreams Leads/Co-Leads

(Responsibilities: R
* Define strategies, process, roadmap, & measures to
achieve work stream objectives and success Community Strategies & Oversight TBA, TBA
e Drive content creation for each corresponding .
workstream Lifecycle Management TBA, TBA
* Deliveronthe strategy & plan Recruiting, Engagement, & Adoption [R{:7.\ -7
* Assignissues
e Track status and issues Marketing & Communications TBA, TBA
’ Seek.cgmmunlty consensus Business | Technical Metrics TBA, TBA
* Administer approval process .
* Drive workstream meetings and agenda Technical F2F Work Shops TBA, TBA
* Discuss unresolved issues
\° Raise any concern to Governance meetings Y,

Note: If you would like to be considered for alead/co-leadrole, please send an
email to JonathanBeltran (jb788y@att.com) and Rabi Abdel
(abdel.rabi@Vodafone.com).

Note: If you would like to participate in any of these WS, please add your details
into https://wiki.lfnetworking.org/display/LN/CNTT+Workstreams
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Lead, Co-Lead




